EE 491 WEEKLY REPORT 1 Date: 9/13/16-9/19/16
Group number: May1708
Project title: Unified Butterfly Recorder

Client: Nathan Brockman
Advisor: Prof. Rover

Team Members/Role:

Gregory Harris - Project Leader
Alan Tentinger - Systems Architect
Andrew Dorn - Webmaster
Diva Agarwal - Communication Leader
Austin Euchner - Key Concepts Holder

0 Weekly Summary (Short summary about what you did this week)
Met with the client/advisor to discuss project goals. Began adopting agile methods and
practices into daily communication. We discussed our available hours each week and compiled

information from previous UBR teams.

O Past week accomplishments (please describe as what was done, by whom, when)
e Gregory Harris: Setting up meetings, Git Repo, Configuring Continuous Integration
build Server, Updating Readme
Alan Tentinger: Reviewed Android and Agile. Read previous UBR documentation.
Andrew Dorn: Continued website development. Website now uses Bootstrap to
create a continuous scrolling page.
e Diva Agarwal: Compiled information from UBR iOS final report, looked through UBR

3’s documentation, reviewed Agile
e Austin Euchner: Reviewed Agile, compile available UBR information
0 Pending issues (if applicable)
e NONE




O Individual contributions

NAME Individual Contributions Hours HOURS
this cumulativ
week e
Greg -Set up meeting with 1 11.5
Harris Stakeholders
-Review Agile 1.5
-Compile Information from UBR 1
past
-Configure Build Server 2
-Git Repo 1
-Update Readme 1
Alan -Compile UBR information 2 3.5
Tentinger -Review android
Andrew -Website Development 2.5 6
Dorn -Compile UBR past information .5
Diva -Compile UBR iOS information 2 8
Agarwal | -Understand UBR 3 2
Documentation
-Review Agile 1
Austin -Review Agile 1 4.5
Euchner -Compile UBR information 1.5

0 Comments and extended discussion

After our meeting with Nathan we realized we will have more difficulty in starting than
expected as we may need to do substantial maintenance to the existing UBR server.

0 Plan for coming week (please describe as what, who, when)

® Gregory Harris: Review and compile information into a backlog of tasks. Help

Andrew with web development.

Alan Tentinger: Review the source code for the android UBR app and gain an

understanding of the relevant server interaction code.

Andrew Dorn: Continue website development, have at least a prototype of each
page by end of week. Begin researching heatmaps.

Diva Agarwal: Compile information from UBR 3 documentation, look at UBR 3
server, start making a plan on what features to implement. Add tasks to backlog on

Trello.




e Austin Euchner: Continue to look at the newer documentation and try to look at the
UBR 3 server

o Summary of weekly advisor meeting (if applicable/optional)

Short meeting with our advisor, only Austin and Greg were able to attend. We discussed the
overall project and what how our group will work to complete its vision.



